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KTO Mbl U UeM
3aHMMaeMCH

Mbl pa3pabaTbiBaeM CanTbl, KOTOPbIE MOMHOCTBIO COOTBETCTBYET LLENSAM,
NOTPEBHOCTAM N OXMOAHMAM HaLKMX KITMEHTOB. B NpoLecce paboTbl Mbl Fy60KO
n3yyaem cneunodpuky bmsHeca, LLeneByro ayauTopuio n KOHKYPEHTHYIO cpeay, YToObl
NpeanoXxuTb Hanbonee apdOeKTUBHbIE U MHOMBMOYANbHbBIE PELLUEHNS.

Halla koMaHOa CTPEMUTCA K CO34aHMI0 CanTOB, MOBUITbHbIX MPUNOXEHUN U BOTOB C
BbICOKOW CTEMNEHbIO GYHKLLMOHANBbHOCTU, 6e3ynpeyYHbiM Ka4eCTBOM U YHUKaNbHbIM
ON3alHOM, KOTOPbIM OTPaxaeT MAeHTUYHOCTb bpeHaa 1 yCun1MBaeT ero npucyTCcTeue
B OHNaNH-NPOCTPaHCTBE.



Halwu

OCHOBHbIE LeJ1n

*

He npocTo pa3paboTaThb BU3yanbHO NPYBNeKaTebHbIUM CanT, a Co34aTb NONMHOLEHHbIW, CTpaTernyeckm
BblBEPEHHbIV LUPPOBOM NPOAYKT, KOTOPbIM CTAHET HEOTHLEM/IEMOM YaCTbio BM3HEC-MNPOLLECCOB K/IMEHTA.

MbI CTPEMUMCA K TOMY, UTOObI KaXablV CauT, KOTOPbIV Mbl pa3pabaTbiBaeM, MPUHOCKN peanbHYo NONb3y:
reHepupoBan Tpaduk, CTUMYNMPOBan POCT NPoAax, yKpennan ooBepue K bpeHay n obecneymsarn
YCTONYMBOE NPUCYTCTBME KOMMaHUKM B OHNanH-NPOCTPAaHCTBE.

Mbl paccMaTprBaeM CanT Kak MUHCTPYMEHT, CNOCOBHbBIN 3PPEKTUBHO pelLlaTb 3a4aum 3aka3unka.

MbI XOTUM, UTOObLI CanuT paboTan Ha 61U3HecC, MaclwTabupoBan ero BO3MOXHOCTU U
Croco6CcTBOBas JONMTOCPOYHOMY YCEXy.



o®e
Ingep KoMaHabl, onpenensoLwmm KoopavHupyeT paboTy AM3anHepos, PykoBOOMT cepBepHOU pa3paboTkou,
CTpaTeruio 1 KOopaUHUPYIOLLMI CO3[aBagd B13YyaribHble KOHLLEMNLLUN U obecneuynBasa CTabUIbHOCTb U
paboTy BCex noapasaeneHun. OUPMEHHbBIV CTUMb. MacCLUTabnpyeMOCTb CUCTEMDI.
OTBeuvaeT 3a KNNEHTCKYIO YaCTb OpraHu3yeT NPoeKThI, KOHTponMpyeT npoLLeccsl
NPOAYKTa U UHTYUTUBHbIN pacnpenenseT 3agadn 1 cnegut TECTUPOBAHWA U rapaHTUpyeT
NHTepdenc. 3a BbINOMTHEHWEM CPOKOB. KayecTBO NpoayKTa.

I [laHHbIV COCTaB NpeacTaBngeT cobon PyKOBOACTBO KOMaHAbI,
HacuuTbIBaloLLEeN CBbille 20 BbICOKOKBANMMMULMPOBaAHHbLIX CMELMANNCTOB.



Haw noaxon K
pa3paboTke

[Noaxon K ynpaBneHmo NPOEKTOM:

Mbl NOOXOONM K KaXXAO0OMY MPOEKTY KOMMMEKCHO , HaunHaga C rpaMOTHOIO yrpaBneHWa 1 3akaHu1Bad
NOOOEPXKKOW yXe FOTOBOIro pelleHud. B paboTe Mbl MpUMEHAEM COBPEMEHHBLIEMETOLONOMMK , TakMe Kak
Agile n Scrum, 4TO NO3BONIAET HaM MMBKO pearnpoBaTb Ha U3MEHEHKWS, ONepaTUBHO B3aMOLENCTBOBATb
C KIIMEHTOM U 3PPEKTMBHO pacnpenensdaTb pecypchl. Bce npouecchl npo3payHbl — Bbl Bcerga byaete B
KypcCe, Ha KakOM 3Tarne HaxoauTCA Ball MPOEeKT.

[loaxon K on3anHy:

[13anH Ong Hac — He MPOCTO OPOPMEHME, a BaXHbI MHCTPYMEHT, OTpaxatlowmumn cyTb bpeHaa. CHavana
Mbl U3yYaeM PbIHOK 1 ayauTOPUIO, UTOObI CO34aTb HEUTO YHUKAaNbHOE U peneBaHTHoe. 3aTeM
pa3pabaTbiBaeM NPOTOTUNMbI, TECTUPYEM UX Ha MONMb30BaTENAX U BbICTPaKBaeEM BU3YyalibHbIN CTUIb,
KOTOPbIV FAPMOHWUYHO COYETaET aKkTyallbHble TPeHAbl U UHOMBUAYANbHOCTb KOMMaHUM.



Haw noaxon K
pa3paboTke

[loaoxon K paspaboTke:

Pa3paboTka 6a3npyeTcd Ha nepenoBbiX TEXHOMOMrMAX. Mbl CO34aeM MacLUTabupyemMble U YCTONYMBLIE
PEeLLEHNSA, KOTOPbIE NTErKO MHTErpUpPYKOTCS C HY>XHbIMK cepBucamMn — 6yab To CRM, nnaTéeXxHble CUCTEMDI
nnu BHewHne APl ApXUTeKkTypa CTPOUTCA C yH4ETOM ByaAYLLMX USMEHEHWUIN, MO3TOMY NMPOAYKT JIErko
obHOBNAEeTCA N HagexeH B paboTe.

[Tlooxon K TECTUPOBAHMUIO:

Ocoboe BHMMaHMe Mbl yOensaemM TecTupoBaHmio. ABTOMaTU3NPOBaHHbLIE MPOBEPKM MO3BOMNAOT BbICTPO
HaxoAuTb U YCTPaHATb OWNBKK, a py4yHOE TeECTMPOBAHNE MOMOraeT OLLeHUTb YyO0OCTBO MHTepdenca u
HecTaHAapTHbIE CLeHapun. bnarogapsa CUCTEME HEMPEPLIBHOW MHTErpaLLmMmn, Mbl 0becrneymBaem
CTabuUNbHYIO M 6e30MacHyYo paboTy Ha BCeX aTanax.



MIHCTPYMEHTbI U
CTeK TeXHONormu

Mbl UCMNOMb3YEM LUMPOKUN CMEKTP COBPEMEHHBIX MHCTPYMEHTOB, UTO NO3BONAET HaM paboTaTb
9PPEKTUBHO M CO3aBaTb BbICOKOKaYECTBEHHbIE PELLEHNS.

B Hallen paboTe Mbl UICNOJIb3yeM COBPEMEHHbIE A3bIKM MPOrpaMMMPOBaHNA —TakKe Kak JavaScript,
Python, PHP 1 opyrue. B kayecTBe pperMBOPKOB NpnUMeHATCA React, Angular, Vue.js, Django nMLaravel.
B 3aBUCUMOCTM OT 3aa4u, Mbl paboTaeM C PENALMNOHHBIMUN U HEPENALMOHHBIMU Ba3aMK JaHHbIX —
MySQL, PostgreSQL n MongoDB. [1na ynpaBneHusa npoektamu n DevOps-npoLeccos ncnonb3yem Git,
GitHub, Jenkins, JIRA, a ond TectnpoBaHma — Selenium n gpyrmue MHCTPYMEHTHI.



STanbl NNaHUPOBaHUSA
M NOArOTOBKM

3akitoueHmne goroBopa: onmcaHme npas M 0643aHHOCTEN CTOPOH, B1oaXeTa, CPOKOB 1 OXUA3EMbIX
PEe3yNbTaTOB.

Pa3paboTka nnaHa-rpaduka: co3gaHue getanM3npoBaHHOW JOPOXHOW KapThl NPOeKTa C 3Tanamu,
CPOKaMW 1 KOHTPONbHBbIMU TOUKaMK ANna 3PPeKTUBHOIO pacrpeneneHnsa pecypcos.

Co3pgaHune TeXHUYeCKOoro 3agaHuns: aHann3 TpeboBaHu, BbIGOP TEXHOTOM M U MPOrHO3MPOBaHWE PUCKOB,
C pa3paboTkou CTpaTermm nx MUHUMMM3aLUun.



Pa3paboTka n
TeCTUpoBaHUe

Pa3paboTka: Haln pa3paboTunKky NPUCTYNakoT K CO34aHMIo Koaa, peann3ya QyHKLMOHaNbHOCTb COrnacHo
T3. bnarogapsa rmokoMy apxUTeEKTYPHOMY noaxoay kaxaas QyHKLUMOHanbHada eavHuLLEa cCo3aeTcs Kak
He3aBWCKMMbIVM MOAYIb, UTO ObnervyaeT byayLwme o6HOBNEHUSA U MHTErpaLLmu.

[lapannenbHoe TeCTUpOBaHKME: Ha KaXaoM 3Tane BeAeTcs NOCTOAHHbIM MOHUTOPUHI KayeCTBa
NOCPeACTBOM aBTOMaTU3NPOBAHHbBIX M PYYHbBIX TECTOB, UTO NO3BOJIAET CBOEBPEMEHHO OBHAPYXMBATH U
MCNPaBnAaTb OLINOKMN.

MHTerpauus n onTuMmsaumsa: nocne co3gaHns oTaeNbHbIX KOMMOHEHTOB OHWM O6beaMHSAIOTCA B eOMHOe
LLlenoe. Ha aToM atane NnpoBoAsaTCs paboThbl MO ONTUMM3aLMM CKOPOCTH, 6€30MacHOCTN U YCTONUMBOCTH
CUCTEMBI.
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3anycKk M nogaepiKa
NpoeKTa

PrHanbHOE TECTUPOBAHUE M JEMOHCTPALLMA 3aKa3umMKy: Nepen 3anyCckoM NpoBOANM TECTUPOBAHME,
YTObbl Y6EeaMTbCS B COOTBETCTBUM BCEX NAPaAaMETPOB 3asBNEHHbIM CTaHAapTaM. [locne 3Toro Nnoka3biBaem
NPOOYKT 3aKa3umKky 1 GUKCUPYEM BCE N3MEHEHMS.

AHann3 pe3ynbTaToB M OPabOTKM: OLLEHMBAEM, OOCTUIHYTbI NI LLENW NPOEKTA, N BHOCUM HEOOXOANMbIE
M3MEHEHWS ONS ynyJdlleHnsa 6yayLmx NpoeKToB

TexHnyeckasa nognep)xka v KOHcynbTaumu: NpefoCcTaBNgeM ANUTENbHYIO NOAAEPXKY, obecneynBaem
OBHOBNEHNA N KOHCYNbTUPYEM MO BONPOCaM Pa3BUTUA MPOAYKTa B COOTBETCTBUM C HOBbIMM
TpeboBaHMAMK BU3HeCa.
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TNonpoBosan, becnnarng

NHTepHeT-MarasuHbl

Pa3pabaTbiBaeM canTbl Nod 3agayvv b13Heca 1 NnoTpedHOCTH
nonb3oBaTenen. BeoéM NpoeKkT OT aHaNUTUKK OO 3arnycka U NoOAEPXKMU.
[[MbKO paboTaeM C KnneHTamu, CobnogaeM CPokn U obecneunBaem
CTabuNbHOCTb.

JleHanHrn

Pa3pabaTbiBaeM KOHBEPCUOHHbIE NOCaf0YHbIe CTPaHULLBI,
CHOKYCUPOBaHHbIE Ha OOHOM LLefieBOM AeNCTBUU. MIcnonb3yem
coBpeMeHHble MeToabl UX/Ul-an3sanHa, rpaMoTHYO CTPYKTYPY 1 A/B-
TEeCTUPOBaHUE, YTOBbI MOBLICUTb PE3YbTaTUBHOCTb MaPKETUHIOBbIX
KaMnaHuu.

KopnopaTuBHbIe CanThl

Co3faeM NonHoLLEeHHbIe NpeACTaBUTENBbCTBA KOMMaHWMN B UHTEPHETE,
nogyepkmBada LEHHOCTU bpeHaa, NPO3PayvyHOCTb M NPOPECCHOHaNM3M.
Mbl 06ecneurBaeM aganTUBHOCTbL MO BCE YCTPOUCTBA.
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Tenerpam-60Thl |

UaT-60ThI pesign School
Pa3pabaTbiBaeM omanorosblie 60Tbl C T’MOKUMK CLLEeHaPUAMK 0BLLEHNA. OHK
3aMeHSAI0T OrnepaTopoB Ha NepBOWV NTMHUW NOALEPXKN, MOMOraloT
COPWEHTUPOBAaTL KNWEHTa, 3an1caTb 3adBKY UNK 0aTb KOHCYbTaLUMIO B pexume
24]17.

NHdOopMaLMOHHO-pa3BnekaTeibHble 60Thbl

Co3gaeM 60Tbl, MpefocTaBNgAtoLmMe NONe3Hy MHPOPMaLLMIO, aHaNUTUKY,
pa3BnekaTenbHbI KOHTEHT. Mbl 06ecneunBaeM akTyarbHOCTb JaHHbIX, MPOCTYHO
HaBUraLmio 1 peryndapHole 06HOBNEHUA.

BoTbl-Mara3uHol

WHTerpunpyem Telegram ¢ BO3MOXHOCTAMMU 3M1EKTPOHHON KOMMEPLUN — OT
BblObOpa TOBapa 40 0POpMIIEHNSA 1 onaThl 3aka3a. Takne pelleHns No3BoNAT
BECTW NPpOLaxu NPAMO B MECCEHXEPE, CHMXada Harpy3ky Ha Apyrue KaHanbi.



- WEB-APP BOT

KpMnTOKOLWEeNbKU
Pa3pabaTbiBaeM Web App pelueHnsa ansg XxpaHeHus, obMeHa 1 OTCNneXnBaHUS

MeTaNM TPaHIaKUM KPMNTOBaNOT. Mbl peanmM3yem BbICOKME CTaHdapTbl 6€30MacHOCTM,

~ VICXOoRRWMW Nepeson,

200 \USDT

é

MHTYUTUBHbIV NOJTIb30BaTENTbCKUN MHTEPPENC N BBICTPYIO PaboTy C CETLIO
BNOKYEnH.

rpbl

Co3gaeM HTMLS-urpsbl ¢ nHTerpauven B Telegram Web App, noggepxkou
PEUTUHIOB, AOCTUXEHUN U aHUMaLUK. Takmne peLlleHna NCNOoMb3YITCA Kak
MHCTPYMEHTbI reMMUPUKaLnn, yoepXaHa v BOBNeYeHUa ayanTopun.

MapkeTnneucsl

Peannsyem NoTHOPYHKLMOHanbHbIE TOProBble NIaTPOPMbl C KaTanoramMmm
TOBapOB, PUNbTPaMu, KOP3NHOW 1 3aKka3aMu — BCE BHYTpK Telegram.
Hawwn Web App MapkeTnnencol paboTarkoT 6bICTPO, YOOOHO U He TPebyIoT
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MobunbHbIE
NPUNOXEHUS

HaTuBHbIE NPUNOXEHUSA

Co3pgaem npunoxeHunsa nof iOS n Android ¢ ncnonb3oBaHneM Swift, Kotlin n gpyrmx
NNaT@OPMEHHbIX A3bIKOB. 3TO 06ecneynBaeT MakCUMManbHYy NPOU3BOANTENBHOCTb,
OOCTYN K CUCTEMHBIM BO3MOXHOCTAM YCTPOWCTBA U BbICOKUI MOMTb30BaTENLCKNM OMMbIT.

9:41

. [lpuseTt
(./“ CpeT/aHa

HAA AN CBOETO
ACTPOJIOrA CENHAC

-~ QQ roucK Mo MMEHN 1 ..

HaTta/sbHas KapTa (ﬂpomoa

Beb-npunoxeHus

Pa3pabaTbiBaeM NporpeccuBHble Beb-npunoxeHunsa (PWA), KoTopble paboTatoT B
bpay3epe, HO OLLYLLaTCA KakK MOJSTHOLLEHHbIE MOBUITbHbBIE NPUTOXEHUA. OTO OTUYHbIN
BbIOOP AN 6bICTPOro 3anycka v LWMPOKOW ayanTopUN.

[M6puaHbIE NPUNOXEHUS

cnonb3yem TexHonoruu Flutter n React Native ong paspaboTku
KpoccnnaT@opMEHHbIX peLleHUW. Takomn Noaxoa CHUXAaET BpeMa U BIoaXeT
NpoeKTa, COXpPaHAA NpY 3TOM KadeCTBEHHbIM UX 1 CTabunbHYyo paboTy Ha pa3HbIX
YCTPOWCTBAaXx.

A/IMHa
MupoHoBa | | |

Ceccusa 60 MUH

2500¥F




Halwun ycnyru

Pa3paboTka UndpoBbIX MPOAYKTOB: CO3AaéM CanTbl (OT NEHAMHIOB [0 €- CoOmmerce 1 KOpropaTUBHbIX
nopTtanos), Telegram-60ToB (4aT-60Tbl, 6OThI-MarasuHbl, Web App), a Takxe MOBUMbHbIE 1 BE6-
NPUNOXEHNA NIOOBOKW CNOXHOCTMW.

AyTCOpPCUHr: 6epeM Ha cebqa oTaeNbHble 3a4aun U MOOKIKYAEMCSH K NPOEKTY Ha NMIOOOM 3Tane —
BbICTPO, T’MBKO U C rapaHTren pe3ynbTaTa.

YnpaBneHue NnpoekTaMm: OpraHnM3yemM NPOLLECCHI, KOOPANHMPYEM KOMaHAY, KOHTPOMMPYEM CPOKN U
0OBOAMM NPOEKTHI A0 dMHana 6e3 NoTepb Ka4YeCTBa.

[un3anH: pa3pabaTbiBaeM UI/UX-On3anH, B1U3yanbHble KOHLENLUK M auOeHTUKY — OenaeM NPpoAYKThl
yYOOBOHbIMW, COBPEMEHHbIMU 1 Y3HaBaAEMbIMU.
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YTO roBOpAT O Hac "
KITUEHTHI

Coenanv HaM NocagoyHyto, M He NPOCTO caenanu, [lonro He Morna HanTU UCNONHUTENEN. A yXe noTepana
a Tepnenu Hawy Ha3ounNMBOCTb U AOTOWHOCTb Hagexay. YucTo cnyyanHo MHe NopekoMeH4oBanu
OTOT TOT CaMbl Cny4vau, Korga oxxmaaellb koMaHay IT team ShortCloud. Cka3zanu, 4to Moqa naes
3anopoxeL, a Tebe cobmparoT Mepceagec AMG ocylecTBMMa. MHe B KOPOTKME CPOKU pa3paboTanm
Kpacasupbl! I Mo pekoMeHpaumnm! BOTA, OH OTNIMYHO PYHKUUOHUPYET. XopoLlada obpaTHagda

CcBA3b OT kKOMaHabl. PEKOMEHAOYHO!

OT3bIBbl HALWNX KITMEHTOB NnOoATBEPXAAaloT, UTO Halla KOMaHa He NMpoOCTO
Cnacubo KOMaHOe ShortCloud 3a Bbinon HEHHYo co3faeT umoppoBble peLleHus, a pa3pabaTbiBaeT , KOTOPble CMOCO6CTBYIOT

_ YCTOWUYMBOMY Pa3BUTUIO U yCriexy nx busHeca. — 3TO LLeHHad obpaTHad
pa60Ty. 3aka3sblBan 6akeHA pa3pa60T|<y BE6 CBSA3b, KOTOpPas NOMOraeT HaM COBEPLUEHCTBOBATbLCA M AOCTUraTb HOBbIX

cavTa, coenanu 6bICTpO N Ka4yeCTBEHHO, BbICOT B CBOEMN paboTe. bonblie OT3bIBOB TYT: . HEKOTOPbIE OT3bIBbI

on blTHb”‘;l pa3pa60TqMK, npmcnymancg K MOUM MHHOBaALMOHHbIE I'IﬂaTq)Oprl Kaxgoe MHeHue YyntaTb BCE O Hawewu pa60Te
3aMe4vYaHndaMm U MOMEHTalIbHO NX UCNpaBAn.

Byay obpallaTbCca ele
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